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had proved apt pupils under Mr. Morell's training. Native
talent found its first opportunity on the Kioto-Otsu under-
taking. This was a peculiarly difficult enterprise, but the
Japanese engineers rose to the occasion, though English
engineers were retained to advise them and to design the
bridges. On this line tunnelling had to be carried out, and
this was the first occasion on which the Japanese engineers
were faced with this work in their own country. Still they
succeeded in complying with the original plans to perfect
satisfaction, and had the pleasure of learning, when the
road was opened in 1880, that the cost of construction was
less than the estimates.
The completion of this undertaking marked the decadence
of the foreign engineer in railway-building in Japan.
Native engineers were found to be capable of fulfilling the
difficult position of assistants, and consequently only a
few British engineers were retained in the capacity of
advisers or consultants.
Private enterprise also entered the field, and numerous
schemes were sanctioned. The first of these was the
Nippon Railway Company, organised through the instru-
mentality of the late Prince Iwakura, a strong advocate of
railway expansion, mainly for the purpose of assisting the
peers to secure a profitable investment. It took several
years of ardent campaigning to enlist the sympathy of the
latter in such a project, but at last they fell victims to the
Prince's persuasion, and the Nippon Railway Companj
was born.
This company projected the building of no less thai
510 miles of railway. The two greatest contributions t<
this scheme were the Tokio-Takasaki railway, on which th
Government guaranteed a profit of 8 per cent, for ten yean
and the Tokio-Sendai sectiqn, guaranteed similarly fc
fifteen years* Numerous other private companies followec
many of which received liberal Government subsidies. Bt
while private initiative was displaying considerable energ
the Government railway enterprise slackened, and threa
enedtocollar>se, until Prince Yamagata proposed that trur